Regulatory
Bodies

Compliance Unit

Internal Audit

Office of the General Counsel

Policy & Planning

Civil Registration and
Vital Statistics Unit

Health Financing

Governance &
Decentralization Unit

Health Monitoring,
Evaluation and
Research (HMER)
Section

Human
Resources for
Health Unit

Procurement
Unit

Accounts &
Budget Unit

Family Health Program

Info. & Comms.
Tech. (ICT) Unit

Communications

Health Information Unit
System Unit
External Aid ! Transportation
xternal Ai Brcc Unit
A : Monitoring &
Coordination Unit .
nat ! Evaluation (M&E)
Unit

Research Unit

Coordination

Directly Reports To

3 All positions are of equal rank

Infrastructure &
General Services
Section

Maintenance Unit

House Keeping
Unit

Warehouse
Unit

National TB and Leprosy
Control Program (NTLCP)

National AIDS Control
Program (NACP)

Pharmacy Section County Health
I Services Unit
Pharmacy Unit
T Nursing and

Central Medicine
Store (CMS)

Midwifery Unit

Mental Health Unit

Performance-Based
Financing (PBF) Program

Neglected Tropical Diseases
(NTDs) Program

Nat’] Heath Promotion Unit

National Eye Health Unit

Nutrition Unit

Expanded Program on
Immunization (EPI)

Non-Communicable
Diseases (NCDs) Unit

National Malaria Control
Program

Community Health Program

Youth Unit

Supply Chain Unit

National
Diagnostic Unit

Healthcare Quality
Management Unit

Complimentary
Medicines Unit

Blood Safety Unit

Radiology &
Bio-Medical Unit




COUNTY HEALTH TEAM ORGANOGRAM

County Health Board (CHB)

County Human
Resources Officer

Account /Finance
Officer

Procurement
Officer

Logistics Officer |—

_______ Coordination
- Directly Reports To

3 All positions are of equalrank

Community Health
Focal Person

Surveillance
Supervisor

- Environmental
Health Supervisor

Health Promotion
Supervisor

| TB/HIV Focal
Person

Mental Health
Supervisor

L Child Survivor
Officer

Hospital Medical
Director(s)

Diagnostic Officer |

County Nursing &
Midwifery Officer

RMNCAH
Supervisor

Nutrition Supervisor

Communicable
Diseases Officer

NCD/NTD Officer [—

County Supply Chain
Supervisor

Data Officers

County Drug Depot
Officer

Vital Registration
Officers

Pharmacy Services
Officer




HOSPITAL ORGANOGRAM

Hospital Board (HB)

Lab Technicians

Asst. Lab Technicians

Pharmacists

Dispensers

Human Resources

Emergency Room

""" Coordination

E— Directly Reports To

3 All positions are of equal rank

Hospital Accountant

All Other Doctors

IPD: All Clinicians

Procurement Officer

PAs, Specialists and
Other Cadres

OPD: All Clinicians

Logistics Officer

IPC: All Clinicians &
Waste Managers

Records Section

Vaccinators

General Services




DISTRICT ORGANOGRAM

District Health Board
(DHB)

""" Coordination

E— Directly Reports To




HEALTH CENTER ORGANOGRAM

District Health Board

(DHB)

Lab Technicians

Pharmacists

Dispensers

""" Coordination
E— Directly Reports To

3 All positions are of equal rank

Human Resources

Hospital Accountant |

Logistician r

Procurement Officer [—

Warehouse Officer

Maintenance

Emergency Room

All Other Doctors

IPD: All Clinicians

PAs, Specialists and
Other Cadres

OPD: All Clinicians

IPC: All Clinicians &
Waste Managers

Vaccinators

Nurse Aides




Health Facility Development
Committee (HFDC)

Certified
Midwife (CMs) |77

Screeners |- CHSS  |acce--d Lab Technicians }==4 Dispensers ——mm== Vaccinators (=9  Registrar

TTMs |77 CHAs and CHPs

Security Janitor

""" Coordination

E— Directly Reports To




