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Briefprofile of the Grandsedeh

Grand Gedeh County

A Grand Gedeh was established in 1964 as one of fifteen counties in Liberia
located in the Southeastern part of the country.

A The county has 3 political districts, 8 administrative districts and six health
districts.

A The total catchment population is:153,973
A <lyr (4%) 6,159

A >5yrs(13%) 20,017

A Women of child bearing age (23%)35,414)

A Ivorian refugeepopulation: 9000

A Population livelihood activities: farming, hunting, mining, government
employment, and petty trading.

A The CountyHealth Team represents the Ministry of Health locally in the
county

A There are 24 functional health faciliti®® owned by GoL and 4 private

(1 hospital, 2 HCs, 17 PHCs, 2 private , 1 NGO/refugee and 1 faith bas



Overview of the County Health System

Category

Profession

Non
professional/support

Total

Total Health Worker (Professional
and supportstaff)

County Health Team 23 26 49
District Health Team 22 0 22
MTM Hospital 76 189 265
MTPSKE (Mivifrey school) 21 11 32
Other Health Facilities (23) 96 225 321
Medical Doctors 4

Pharmacists 2

Physician Assistants 18

Nurses 98

Midwives (RM/CM) 67

PublicHealth Technician 6

DDFP/DA 2

Mental Health Clinicians 7

Lab Technicians 8

NurseAenestethist 1

X-Ray technicians 2

689

All of these are part of thg
above total figure.
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Maternal death vs neonatal death FYs 2010/11 717 2016/17
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MINISTY OF HEALTH Grdaddeh
GGCHT Financial Report

Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source

Source of Fund Revenug ExpenditurgBalance

GOL 189,104.14 189,104.1( -
UNCEF 163,622.0f 163,622.0¢ -
Ebola Response 49,450. 3( 49,444.0: 6.26
Pool Fund 170,723.8| 170,723.8| -
Global Fund -
FARA -
WHO 14,949.0( 14,949.0( -
Sight Saver International -
Leverpool -
UNIMEER 44,210.0( 44,210.0( -
GAVI 940.0( 940.0( -
AHA -
Action Aide Liberia .
Imperial Cigsci -
UNFPA -
Total 632,999.2( 632,992.9: 6.26




MINISTY OF HEALTH Graaddeh
GGCHTFinancialReport
Fund received and liquidated for the fiscpkriods
venue and Expenditur®etailsby Funding Source
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MINISTY OF HEALTH Grdaddeh
GGCHT Financial Report

Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source

Source of Fund Revenug ExpenditurgBalance
GOL 187,060.9¢ 187,060.9¢
UNCEF 619,563.9( 619,563.9(
Ebola Response

Pool Fund 22,338.3! 22,338.3"
Global Fund 11,545.0( 11,545.0(
FARA

WHO 46,086.0( 46,086.0(
Sight Saver International 8,921.0( 8,921.0(
Leverpool 12,552.0( 12,552.0(
UNIMEER

GAVI

AHA 600.0( 600.0(
Action Aide Liberia 4,000.0( 4,000.0(
Imperial Cigsci

UNFPA 3,250.0( 3,250.0(
Total 915,917.2 915,917.2




MINISTY OF HEALTH Grdaaedeh
GGCHT Financial Report
Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source

FY 2015/16
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MINISTY OF HEALTH Graaddeh
GGCHT Financial Report

Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source

Source of Fund Revenug ExpenditurgBalance
GOL 123,835.3] 123,835.3]
UNCEF 413,335.1! 413,335.1}
Ebola Response

Pool Fund 79,629.9] 79,629.9
Global Fund 9,599.8( 9,599.8(
FARA 11,400.0( 11,400.0(
WHO 25,465.0( 25,465.0(
Sight Saver International 6,019.0( 6,019.0(
Leverpool 14,861./( 14,861.7(
UNIMEER

GAVI

AHA 600.0( 600.0(
Action Aide Liberia 5,000.0( 5,000.0(
Imperial Cigsci 23,512.0( 23,512.0(
UNFPA

Total 713,257.9 713,257.9




MINISTY OF HEALTH Graaddeh
GGCHT Financial Report
Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source

Total FY 2014/15 0 2016/17
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MINISTY OF HEALTH Graaddeh
GGCHT Financial Report

Fund received and liquidated for the fiscal periods

venue and Expenditure Details by Funding Source

Source of Fund Revenug ExpenditurgBalance

GOL 500,000.4 500,000.4 -
UNCEF 1,196,521.0 1,196,521.0 -
Ebola Response 49,450.3( 49,444 .0¢ 6.26
Pool Fund 272,692.1] 272,692.1] -
Global Fund 21,144.8( 21,144.8( -
FARA 11,400.0( 11,400.0( -
WHO 86,500.0( 86,500.0( -
Sight Saver International 14,940.0(| 14,940.0( -
Leverpool 27,413.7d 27,413.7( -
UNIMEER 44,210.0( 44,210.0( -
GAVI 940.0( 940.0( -
AHA 1,200.0( 1,200.0( -
Action Aide Liberia 9,000.0( 9,000.0( -
Imperial Cigsci 23,512.0( 23,512.0( -
UNFPA 3,250.0( 3,250.0( -
Total 2,262,174.3 2,262,168.1 6.24




MINISTY OF HEALTH Graaddeh
GGCHT Financial Report
Fund received and liquidated for the fiscal periods
venue and Expenditure Details by Funding Source
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Table of achievement for FY 2014/152016/17

2014/15 8 88 29 28.4 135 17.G 48 54.5
2015/16 9 66 22 33.3 22 33.3 22 33.3
2016/17 9 97 13 13.4 53 94.6 31 32.C

Total . 251 60 75.1 90 35.9 101 40.2




Table of achievement for FY 2014/152016/17
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SUCCESS Slories/Key arivers of Lnange/Lessons
Learnt



Key ImplementatiostatusFY 2014/1% 2016/17

S/N Planned Activities Target Completed Ongoing Outstanding
1 Renovation of facilities 6 4 1 1
2 Establish and equip DHT offices 6 4 0 2
3 Recruit,train, incentivized and CHSS 25 25 0 0
4 Recruit,train, incentivized and CHAs 230 219 0 11
5 Fence clinics (CHT & Partners) 5 3 0 2
6 Build 1 PHC Facility (Boundary Town) 1 1 0 0
7 Constructionof Bye Clinic 1 1 0 0
8 Construction of staff quarters 9 4 4 1
9 Restructureand make hospital board 1 0 0 0
functional
10 [Conduct training in DHIS2 for M&E and partners'stg 10 10 0
11 |[Establishing clinias GboeRegion Gboe 2 1 1 0
Geewonand Chaye€elown




Success Stories for FYs 2014/1571 2016/17

A High achievement in implementation due to integration of GOL and
partners support with partners through the sharing of allotment

A Improved health system indicators and serwviegdivery due to the
Implementation of National Community Health Program

A Holistic planning and budgeting from bottom to top (facilty
district¢ CHT)

A High level of CHT, MIA(County Authority) and Partners collaboratio

A Fencing of PHC Facilities by community dwellers due to community
engagement by supported HFDCs meetings

A GGCHT self supported construction projects( Staff quarters and PF
facility)



Key Drivers of Change

A Active and positive engagement of County
authority and partners

A UNICEF Support to the NCHA Program
A Coordinated leadership

A Regular coordination meetings



Challenges

Challenges are

A Delayin GOL allotment, and incentive payments

A Eco Bank departure fro@wedry Grand Gedeh
County.

AWeak SCMU leading to stock out of essential
drugs and medical supplies

A Human resourcgapnot settled due to the long
cleaning of payroll by the government



Recommendations (1/2)

A GOL to expedite cleaning of payroll

A GOLio expedite the transitioning from EeBank
to LBDI

A Strengthen the existing SCMU
A GOL to expediteleaningof payroll






